Communication and Engagement with Leadership

and Upper Management
Thursday, November 18, 2021, 1:00 p.m. EST

On 11/18/2021 at 1:00 p.m. EST, the SMCX will host the “Communication and Engagement with
Leadership and Upper Management” webinar.

This webinar compares and contrasts basic differences
to consider when communicating SMS priorities between
workers and leadership. It provides methods to help
encourage leaders to become more active, engaged, and
supportive of your SMS. The webinar gives guidance on
the optimum times to approach leadership for support
with safety and health issues. In addition, the webinar
offers tips on communicating effectively with leaders and
preparing meaningful safety and health reports.

This introductory-level webinar is beneficial to personnel
wanting to learn more about effectively communicating
and engaging with leadership and senior management to
support safety management systems and safety and health initiatives. Personnel gaining the most
benefit from this presentation may include: safety and occupational health (SOH) professionals;
management, supervisors, and workers with SOH collateral duties; SOH committee members: union
representatives; and others interested in improving communication skills with leaders and managers.

Please click the article headline or registration link here to register for this FREE webinar.
NOTE: We will be capping attendance at 100, so be sure to register early!

For additional information on the SMCX'’s services, please visit the SMCX-hosted website at:
https://www.smscx.org/.
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